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PHIP Overview

The New York State Department of Health’s Population Health
Improvement Program (PHIP) will promote the Triple Aim — better
care, better population health and lower health care costs — by
selecting regional contractors to provide a neutral forum for
identifying, sharing, disseminating and helping implement best
practices and strategies to promote population health and reduce
health care disparities in their respective regions.
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PHIP Objectives

PHIP contractors will, within their regions:

e Support and advance the Prevention Agenda;

e Support and advance the SHIP; and

* Serve as resources to DSRIP Performing Provider Systems in their
regions upon request.
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New York State Department of Health Initiatives

STATE HEALTH INNOVATION PLAN (SHIP)
Pillars:
- Improve access to care for all New Yorkers
- Integrate care to address patient needs seamlessly

) . - Make the cost and quality of care transparent
- Promote health women, infants, and children
- Pay for healthcare value, not volume

- Promote mental health and prevent substance abuse - Promote population health

- Prevent HIV, sexually transmitted diseases, vaccine- .
. . - . Enablers:
preventable diseases, health care associated infections

PREVENTION AGENDA
Priority Areas:
- Prevent chronic diseases
- Promote a healthy and safe environment

- Workforce strategy

Triple Aim - Health information technology

Improve Care - Performance measurement & evaluation

Improve Population Health
Lower Health Care Costs

MEDICAID DELIVERY SYSTEM REFORM
INCENTIVE PAYMENT (DSRIP) PROGRAM POPULATION HEALTH IMPROVEMENT PROGRAM

(PHIP)

Key Themes:

- Integrate Delivery — create Performing Provider Systems =7l Ol EeirEs:

Perf based ¢ - Identify, share, disseminate, and help implement best
- Ferformance-based payments practices and strategies to promote population health

- Statewide performance matters - Support and advance the Prevention Agenda
- Regulatory relief and capital funding - Support and advance the SHIP
- Lontg-_tergnl_ttransformation and health system - Serve as resources to DSRIP Performing Provider
sustamnabiiity Systems upon request f NEWYORK | Department
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PHIP Regions
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11 PHIP Regions

Western NY
Finger Lakes
Southern Tier
Central NY
Mohawk Valley
North Country
Tug Hill Seaway
Capital Region
Mid-Hudson
New York City

Long Island

Allegany, Cattaraugus, Chautauqua, Erie, Niagara, Orleans, Genesee, Wyoming
Chemung, Livingston, Monroe, Ontario, Schuyler, Seneca, Steuben, Wayne, Yates
Broome, Chenango, Delaware, Tioga, Tompkins

Cayuga, Cortland, Madison, Oneida, Onondaga, Oswego

Fulton, Herkimer, Montgomery, Otsego, Schoharie

Clinton, Essex, Franklin, Hamilton, Warren, Washington

Jefferson, Lewis, St. Lawrence

Albany, Columbia, Greene, Saratoga, Schenectady, Rensselaer

Dutchess, Orange, Putnam, Rockland, Sullivan, Ulster, Westchester

Bronx, Kings, New York, Richmond, Queens

Nassau, Suffolk
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PHIP Lead Organizations

Capital District Healthy Capital District Initiative
Central New York HealtheConnections
Finger Lakes Finger Lakes Health Systems Agency
Long Island Nassau-Suffolk Hospital Council
Mid-Hudson Taconic Health Information Network and Community
Mohawk Valley The Mary Imogene Bassett Hospital
New York City Fund for Public Health in New York
North Country Adirondack Health Institute
Southern Tier Southern Tier HealthLink
Tug Hill Seaway Fort Drum Regional Health Planning Organization
Western New York P2 Collaborative of Western New York
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PHIP Stakeholder Engagement

PHIP contractors will engage stakeholders including:
* Health care consumer and patient advocacy organizations;
* Behavioral health advocacy organizations;

* Disability rights organizations;

* Health, behavioral health and disabilities service providers;
* Rural health networks;

* Insurers and other payers;

* Local public health officials and other local officials;

* Local human service agencies;

*  The business community;

* Unions;

* Schools and institutions of higher education;

* Local housing authorities; and

* Local transportation authorities. QNEWYORK
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PHIP Activities

Convening a range of stakeholders that impact, or are impacted by, health and
health care issues within the regions;

Providing a neutral forum for identifying, sharing, and disseminating best
practices and innovative strategies in relation to population and community
health, with a particular focus on health and health care disparities;
Incorporating strategies to address health disparities including promoting the
U.S. Department of Health and Human Services’ National Culturally and
Linguistically Appropriate Services (CLAS) Standards in Health and Health Care;
Utilizing evidence-based patient and community engagement mechanisms to
ensure input from community members who can provide the perspective of the
various communities within the region and promote consumer engagement in
programs and initiatives to improve population health; @vggow
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PHIP Activities (continued)

Integrating and coordinating activities with other regional health and human
services planning agencies including local public health departments, local
departments of mental hygiene services, regional health information
organizations, area agencies on aging, and social services agencies, and
coordinating with planning entities including behavioral health regional
planning consortiums;

Collecting, analyzing, and utilizing data such as outcome, claims and utilization
data from appropriate, available sources, including public health, regional
health information organizations or other qualified entities, in order to identify
local needs, measure local health system performance and status of the
community’s populations, and establish regional PHIP objectives that support
Prevention Agenda priorities and SHIP goals and objectives; @vggow
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PHIP Activities (continued)

Analyzing regional health and health care needs and leading and coordinating
regional initiatives based on this data to improve health and achieve high
guality and cost effective care;

Reporting on Prevention Agenda and SHIP metrics across the region and by
specific populations;

Facilitating and advancing Prevention Agenda priorities in coordination with
local health department and hospital planning activities, as set forth in local
health department Community Health Assessments, Community Health
Improvement Plans and hospital Community Service Plans;

Providing data and analytics related to a regional workforce strategy to
advance the SHIP and support integrated care delivery including advanced

primary care; ~ e
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PHIP Activities (continued)

Facilitating and supporting programs that enable physicians, nurses, hospital
administrators, and other health care professionals to obtain training,
coaching, and technical assistance on practice transformation and ways to
analyze problems in care delivery and ways to design and successfully
implement solutions; and

Supporting the Prevention Agenda and the SHIP through the development,
implementation, measurement and evaluation of innovative health system
strategies designed to address health disparities, promote access to care,
development of integrated care delivery systems, community services
integration and health workforce development; assure informed decision
making by health care consumers; and support health information

technologies. 7 e
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Thank You
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